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The role and influence of the Secretaries of the Institution of Structural Engineers

FORWARD
It was Keith Eaton who suggested that it would fill a gap in the available written histories, if
a note were prepared on the Secretaries of the Institution and how they had performed over
the years. I was happy to take on this task, but limited my attention to the period from the
start of the Institution, as the Concrete Institute in 1908, to the end of Major Maitland’s
tenure as Secretary in 1961.
An outsider might see the Secretary’s role solely as a manager or administrator who serves
the Institution by implementing policies laid down by the President and Council. Although it
is both necessary and convenient that Council should be fully responsible for Institution
affairs, the outsider’s view would be too simplistic. A Secretary has opportunity for
influence far beyond the primary role and this influence may work for the good of the
Institution or create difficulties in the short term or for successors.
In attempting to come to terms with different Secretaries’ contributions to the affairs of the
Institution, I have used the existing histories to provide context but relied mostly on
Institution records in the form of Council and Committee Minutes and notes published in the
Journal. In the early years, these are relatively freely written and informative but, as the
Institution developed, the record becomes more formal and limited in scope. Also, on some
matters, Council itself becomes more self-conscious and defensive concerning the record of
its deliberations and how these describe the manner it discharges its responsibilities. The
information is not complete. In addition, there is an inevitable bias. The Secretary himself
will have either written or edited the Minutes of important Committees.
There is both a problem and responsibility attached to dealing with such records. A historian
would know what is acceptable from his or her experience and an understanding of the
disciplines of historical research. I am not a historian and do not have this background.
However, I have been the Secretary of the Institution and experienced different situations and
tensions that come with that position. I have seen how Presidents and Council react in
difficult times. It is tempting to imagine that this experience might help in reading between
the lines of the written record. In this, I have tried to be true to the record and go only as far
as is necessary to link together the available material. In some instances, I may have gone
too far: it has been a matter of judgement.
Mr Cyril Morgan followed Major Maitland as Secretary. He was also successful, highly
respected and served the Institution for a lengthy period. It would be fascinating to see a
direct comparison of Morgan’s and Maitland’s eras as Secretary. This has not been
attempted. The Morgan era is possibly still too recent and too available to ad hoc
reminiscence from personalities directly involved.
I am grateful to Keith Eaton and Steuart Kitching for arranging to make material
available, also for assistance from the Librarian, Mrs Sue Claxton and her staff. I must
also thank Dr Bill Eastwood, President 1987-67 for sharing with me his personal
reminiscences of Major Maitland.
John Dougill
October 2003
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The role and influence of the Secretaries of the
Institution of Structural Engineers, 1908-1961
Introduction
The early history of the Institution of Structural Engineers, and its origins in the Concrete
Institute, are described in the papers by Deane, Fox, Hamilton, Morgan, and Witten. These
record the development of the Institution, as it grew in numbers and influence from a small
pressure group of forward looking professionals concerned principally with the proper use of
concrete, to its present form as the foremost professional body world wide devoted
exclusively to structural engineering. As such, the Institution now satisfies a particular need
for an independent body that sets, maintains and supports high and widely recognised
standards in structural design practice.
The published papers suggest a remarkable inevitability of progress along the route of growth
and recognition of the Institution. Despite these accounts, there must have been times of
uncertainty and reappraisal mixed with the periods of success. Clearly too, the Institution has
been fortunate in its senior members, and particularly the Presidents, who have guided it
through its difficult times and towards its successes.
Besides the Presidents and senior members, the staff of the Institution had a role to play in
the development of the Institution. It is interesting to enquire into the nature of this role and
particularly the contributions made by the Secretaries of the Institution. The published
histories hardly mention the administration of the Institution although Fox, in the Royal
Charter Issue of The Structural Engineer, acknowledges the influence of the Secretary in
writing,
‘In 1930 the present secretary was appointed, a choice which has never been
regretted by the Council or the Institution, for without his guidance and
organisation the Institution would not have advanced as it has done. Under
his leadership the staff has reached the present state of efficiency which is so
essential for the smooth running of the Institution.’
At that time, the Secretary was Major R.F Maitland who was to continue in office until his
retirement in 1961. He was then succeeded by Mr Cyril Morgan. Between them, these two
held the office of Secretary of the Institution for 52 years: over half the life of the Institution
to the present time. As acknowledged by Fox, their influence in guiding the Institution, and
possibly its Presidents, was substantial. But what of the others? What manner of person was
Secretary during the early years of the Concrete Institute? How was the Institution
administered during the change from the Concrete Institute to the Institution of Structural
Engineers? What sort of Institution did Maitland inherit and how did it change during his
period of office? What was it that Morgan contributed that leads many senior members to
look back to his time in office with particular respect and high regard? It is these questions
that provide further incentive to enquire into the office of Secretary and how this has been
discharged during the life of the Institution.
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Beginnings
The Concrete Institute came into being with the first meeting of its Council held in the Ritz
Hotel on 21st July 1908. It is perhaps ironic that the Ritz was one of the first steel frame
buildings constructed in London. More positively it can be thought symbolic of the future
broadening role of the Concrete Institute and its eventual evolution into the Institution of
Structural Engineers.
The turn of the century must have been an exciting time for engineers, architects and builders
prepared to use the new materials of construction, reinforced concrete and steel frames, in
buildings. At that time, experience in steel frame construction was essentially an import
from the USA whilst the many different proprietary systems for reinforced concrete had their
origins in mainland Europe. There was competition in marketing the different systems and
forms of construction and, for concrete, the term ‘fire proof construction’ had been used from
its earliest days in comparisons with iron or structural steel. These claims needed to be
investigated and, from 1897, the British Fire Protection Committee, brought together by
insurance interests under the chairmanship of Edwin Sachs, had been testing building
elements, including reinforced concrete, to determine their endurance in fires. The
combination of concern over fire resistance and the need to free the development and use of
reinforced concrete from the stranglehold of the patented systems and their licensees, led
Edwin Sachs to promote the idea of a learned society based on an interest in the proper use of
reinforced concrete that would be independent of trade interests. It was this that led to the
formation of the Concrete Institute.
Through his chairmanship of the British Fire Prevention Committee, Edwin Sachs was in a
position to recruit support for the new society. Accordingly the first meeting of Council was
held with a Council and Executive Committee already nominated and a founding
membership of one hundred individuals with the Earl of Plymouth, First Commissioner of
Works from 1902 – 1905, as Founder President.
At this time, the prospectus for the Concrete Institute listed the Council comprising the
President, four Vice-Presidents, the Chairman of the Executive, the Honorary Treasurer,
Honorary Secretary and twenty other members. Separately listed were the Institute’s
Bankers, Solicitors and Offices – 1, Waterloo Place, Pall Mall, London – followed by
Secretary; H. Kempton Dyson and Assistant Secretary; A. MacGlade. How significant was
the title of Secretary at the time is open to question. The Institute does not appear to have
paid employees and Kempton Dyson was occupied as Editor of ‘The Builders’ Journal’ – a
forerunner of ‘The Architects’ Journal – and ‘Specification’, so that his commitment could
have been at best part time. However, Kempton Dyson’s contribution to the Institute and the
Institution of Structural Engineers would be considerable and extend through a variety of
Offices well into the nineteen twenties.
Following the inaugural meeting, the membership of the Concrete Institute grew rapidly from
the initial 100 to 908 in 1912. Meetings were held and papers were presented at the Royal
United Service Institution in Whitehall until the Institute moved to Denison House, 296
Vauxhall Bridge Road, Westminster, in March 1911 where there was more accommodation
and meetings could be held on the Institute’s own premises. The Institute was on its way and
its first Secretary was in post if barely recognised.
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Working arrangements 1908-1910
It is apparent that, the Executive, chaired by Edwin Sachs, directed and managed the affairs
of the Concrete Institute during its early years. The Executive was a group of only six
members of Council comprising,
Edwin O Sachs,

Chairman of the Executive, Architect, Chairman of
the British Fire Protection Committee and founder,
in 1906, of the magazine Concrete and
Constructional Engineering.

Bertram Blount F.I.C.
H.D. Searles-Wood
FRIBA
Charles F. Marsh

Arthur E. Collins

E.P.Wells, JP

President Concrete Institute 1918-1920
Co-author with William Dunn (also a Member of
Council) of the first UK text book on reinforced
concrete published in 1906
Honorary Secretary, (resigned at the end of 1909)
City Engineer of Norwich and a past President of the
Association of Municipal and County Engineers.
President of the Concrete Institute 1912-1914

The early numbers of the Transactions of the Concrete Institute record correspondence
between the Institute and public bodies. These letters were invariably signed by the
Honorary Secretary, A.E.Collins. This practice also obtained for more routine administrative
correspondence such as in a letter of 26th November 1908 from the Concrete Institute at its
‘Temporary Offices’ at 1, Waterloo Place, etc.,
Dear Sir
I beg to acknowledge receipt of your application for
membership of this Institute and I have the honour to inform you that you
have been duly enrolled
I also beg to acknowledge receipt of your cheque for £1.1.0,
for which formal receipt signed by the Hon.Treasurer will be sent you in
due course.
very truly yours
Signature of Arthur Collins
Hon.Secretary

Kempton Dyson’s name appeared as Secretary on the notepaper and, although he may have
been concerned with detailed business, the public image of the Institute was very much in the
hands of the Honorary Officers and the Chairman of the Executive. Bearing in mind his
other interests, it seems probable that Kempton Dyson was less concerned with the day to
day running of the Institute than with the with the arrangements for meetings and lectures
and the preparation and production of the Transactions. Occasionally, however, he does
surface in connection with administrative business and the occasional official letter goes
from the Institute under his name as Secretary.
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Public meetings were dealt with in much the same way as correspondence. A Vice-President
usually chaired ‘General Meetings’, that is those at which papers were presented, and the
formal notice convening the meeting was read by either the Honorary Treasurer or Secretary.
This procedure obtained until the sixth General Meeting of the Institute on 25th November
1909 when the Transactions record that
The Technical Secretary (Mr H. Kempton Dyson) read the Notice convening the meeting.
The inability of the Honorary Officers to undertake their normal duty occurred close to the
time of Arthur Collins resignation as Honorary Secretary due to pressure of work. It is not
clear whether Kempton Dyson’s designation as Technical Secretary was the result of
deliberation in Council or merely a device to maintain a separation between him and those
intended to be the acknowledged faces of the Institute. However, there was little consistency
in the use of this device for, although the ‘Technical Secretary’ read the Notice at the seventh
General Meeting in January 1910, it was ‘The Secretary (Mr H. Kempton Dyson)’ who read
the Notice for the eighth General meeting of the Institute in March 1910. This ambiguity
was not to persist. Kempton Dyson was appointed the first ‘permanent’ Secretary of the
Institute in May 1910.
The first two years of the Concrete Institute’s existence had been busy and productive. There
were two General Meetings in 1908 and four in 1909 with the first Annual General Meeting
being held on 7th February 1910. On 22nd February 1909, the Institute had been incorporated
(under the Companies Acts 1862-1907) as a company limited by guarantee not having a
capital divided into shares. In 1910, the Institute had lodged a petition against the London
County council to amend the London Building acts relating to the use of concrete in ‘iron and
steel skeleton construction’ which resulted in the new Act recognising the Concrete Institute
as a body to be consulted in the matter of regulations for reinforced concrete in the County of
London. This was a significant achievement for a fledgling Institute and one which would
have continuing significance in later years such as in the recognition of the Institution of
Structural Engineers in the London Building act of 1930 as one of the bodies to be consulted
on matters concerning concrete construction. This indicates the high reputation of the senior
members of the Concrete Institute and also the influence and drive of Edwin Sachs himself.
However the resignation of Arthur Collins and a period of illness for Sachs must have
persuaded the members of Council that a growing and busy Institute could not rely for its
administration solely on the efforts of Honorary Officers and senior members. At the same
time, it seems that the members of Council wished to have greater influence in the affairs of
the Institute and had become less resigned to leaving the business of the Institute in the hands
of the Executive. It was these factors, the level of business, resignation and illness within the
Executive and a natural wish of Council members to take responsibility that led to changes in
the governance and administrative arrangements of the Institute.
The main changes proposed by Council were that a permanent Secretary be appointed and
that the Executive should cease. The position of permanent Secretary was advertised and
217 applications were received. On the recommendation of Council, the Executive at its
meeting on 5th May 1910 unanimously agreed to appoint Mr H. Kempton Dyson as Secretary
of the Concrete Institute at a salary of £200 per annum with three calendar months notice of
termination to be given on either side. He was therefore already in post at the time of the
Extraordinary General Meeting of the Institute on 6th October 1910, when changes in the
Articles of Association were put to the members with the explanation that,
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‘The general effect of the new rules is to do away with the Executive and to
abolish the offices of Honorary Secretary, Honorary Treasurer and Chairman
of the Executive thus enabling the Institute to revert directly to Council, the
conduct of the general business being done under their supervision by a
permanent Secretary.’
Edwin Sachs himself seconded the resolution providing for the change of governance and
received a vote of thanks at the end of the meeting for his efforts on behalf of the Institute.
Kempton Dyson’s terms of employment shed some light on the way the Institute operated in
these early years. It was agreed that,
1. He should have freedom to accept journalistic work and have the use of the
office of the Institute for the same.
2. That office hours for ordinary callers should be from 10.00 am until 4pm
except Saturdays.
3. That he should remain in the Office till 6.00 pm except on Saturdays in order
to meet members of Council or committees.
4. That he should be present at all meetings of Council, of Committees and of
Members.
By this time the Institute had some paid staff but, with Kempton Dyson’s appointment, the
Executive chose to dispense with Mr Septimus Masland’s services as Assistant Secretarywith one months notice- and also the services of a clerk typist. However, Kempton Dyson
was authorised to appoint a clerk typist at a salary not exceeding £1 per week. This led to the
appointment of Miss Rayment who stayed with the Institute, first as clerk typist and later as
Chief Assistant, during the entire period of Kempton Dyson’s service as permanent
Secretary.

The Concrete Institute 1910 – 1917.
By 1910, the growth in membership of the Institute had slowed and the1914-18 Great War
was to limit the opportunities for the Institute to develop. Nevertheless, the Institute
continued to evolve. In 1910 a number of technical visits were arranged including one to
Paris to study reinforced concrete structures. In 1911, the First Annual Dinner of the
Institute took place with 92 people attending and an Improvements Committee was
established, under the chairmanship of Mr E. Fiander Etchells to consider extending the
scope of the Institute. This Committee reported to Council in 1912 with the proposed
changes being adopted at the Third Annual General Meeting of the Institute in May. 1912
also marked the first award of the Bronze Medal of the Institute that was to be made annually
to the author of the best paper read before the Institute in the previous session. The changes
in scope were important in moving the focus of the Institution from concrete to ‘concrete,
reinforced concrete and other materials employed in structural engineering’ and broadening
the title of the Institute to ‘The Concrete Institute: an institution for structural engineers,
architects etc’. A definition of Structural Engineering was also adopted so that the changes
defined, for the first time, a new discipline and linked this with an institution.
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The Institute Library was founded during E P Wells’ Presidency from 1912-1914 and an
Examinations Board was established in December 1913 with the intention of holding
examinations in 1915. Because of the war, examinations were not held until 1920 and,
during the war, the Transactions were postponed and the content reduced.
During this time the Institute was essentially a London centred organisation. As yet there
were no Branches in other parts of the United Kingdom or Branches or Divisions overseas.
Nevertheless, much that was put in place in these early years remains recognisable in the
workings of the Institution of Structural Engineers of the 21st Century.

Herbert Kempton Dyson, Secretary of the Concrete Institute, 1908-1917.
Kempton Dyson was 28 years old when the Concrete Institute was founded. He was then an
Associate Member of the Institution of Civil Engineers and his obituary in the Structural
Engineer in 1944 notes that he was ‘one of the earliest exponents of the use of reinforced
concrete in this country’ whilst also noting significant work as a consulting engineer. He was
not elected to Membership of the Concrete Institute, however, until 1917, after he had
resigned the office of Secretary.
As is clear from his terms of appointment, Kempton Dyson combined his involvement with
structural engineering practice with technical writing and editorial work. He was interested
in the theory of reinforced concrete and wrote a number of papers that were published in the
Transactions of the Concrete Institute. These included papers on reinforced concrete bins,
stresses in Mansard roofs, a paper on shear and a three-part paper under the title ‘What is the
use of modular ratio?’ This was ahead of its time in considering the effect of yield in the
reinforcement and anticipating ideas that would be adopted in later years under the heading
of ultimate load design. This paper was presented at an Ordinary Meeting of the Institute and
led to a lively and generally appreciative discussion that did, however, include a disparaging
contribution from Dr Oscar Faber who was immutably wedded to elastic theory and
permissible stresses. In spite of this, Kempton Dyson was awarded the Institute’s Bronze
Medal for the paper. This was presented at the 1923 Annual General Meeting when, in
responding to the presentation, Kempton Dyson took the opportunity to deliver additional
material on ‘Stresses in beams’ which later appeared in Volume 1 of The Structural
Engineer, the eventual successor to the Transactions of the Concrete Institute.
One of the recommendations of Fiander Etchells’ Improvements Committee had been that
the Institute should promote a series of lectures for practitioners on reinforced concrete.
These were started in September 1910 and comprised a course of 60 lectures given at the
London County Council School of Building in Ferndale Road, Brixton, London SW. As an
introduction to the course, Kempton Dyson gave a special free public lecture on ‘The History
and Development of Reinforced Concrete’, which was later summarised in Concrete and
Constructional Engineering. He also contributed lectures to the course.
The 1914-1918 war put additional demands on peoples’ time and expertise and this
inevitably led to smaller programme of technical meetings, less committee work and a
general lessening of the activities of the Institute. At the start of the war, the Institute had
three full-time staff as shown in Table 1. Because of the reduction in workload and need for
economy, the Assistant, Miss Roberts was dismissed in September 1915. A year later,
Kempton Dyson wrote to the Chairman of the Finance Committee of the Institute concerning
his own position. He pointed out that his terms of employment permitted him to undertake
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The Secretary
Chief Assistant
Assistant,

Staff of the Concrete Institute in 1914
H. Kempton Dyson
Miss Rayment,
35/- per week, equivalent to
Miss Roberts,
25/- per week, equivalent to

£225 per annum
£91 per annum
£65 per annum.

other work and that he was being increasingly requested to provide services as ‘Consulting
Engineer in respect to the construction of structures for war purposes’ Bearing in mind the
reduced activity of the Institute, he went on to suggest ‘that it will be sufficient if the
Secretary attends to the business of the Institute in the afternoon, generally from 2.p.m. till
5.p.m. except when it may be necessary to attend General Meetings and Meetings of the
Committees and Council’. In proposing this arrangement he made a strong case for an
increase in salary for Miss Rayment with the result that, from December 1916, Miss Rayment
was paid 50/- a week, taking on some of the day-to-day responsibilities from Kempton
Dyson who then worked part time as Secretary of the Institute at a salary of £150 per annum.
The arrangement provided a monetary saving for the Institute and allowed Kempton Dyson
to contribute to the war effort through his consulting and particularly in the design of
reinforced concrete slipways for flying boats. However, the arrangement was short-lived and
Kempton Dyson appears to have resigned as Secretary around August or September 1917,
presumably in order to devote more time to his consulting interests.
Although he had resigned from the office of Secretary, Kempton Dyson remained a strong
supporter of the Institute and its activities. Besides serving on many committees, he was a
Member of Council in 1921-2, Honorary Editor of the Journal in 1923 and Honorary
Secretary in 1924-5.
As Honorary Editor, or more accurately the Editor without pay, Kempton Dyson had the
responsibility of launching a new journal, The Journal of the Institution of Structural
Engineers. This appeared for the first time in January 1923, as the successor to the Journal
of the Concrete Institute and the Transactions, and following the change of name of the
Concrete Institute to the Institution of Structural Engineers.
As Editor, Kempton Dyson set out his ambitions for the Journal in a foreword to the first
issue. He would hope to make the Journal a financial success and move from monthly to
fortnightly publication “and subsequently as a weekly newspaper…in which form it would be
more useful to our members and to the public at large whilst at the same time it would
further one of the aims and objects of the society – namely the advancement of knowledge of
the Science of Structural Engineering”. Kempton Dyson did not remain sufficiently long as
Editor∗ to implement these ambitious ideas. However, he was able to promote his own
interest in ultimate load analysis of reinforced concrete elements. The first issue of the
Structural Engineer is notable for the paper by A. Ingerslev on the Strength of Rectangular
Slabs. This anticipated yield line theory in assuming constant bending moment per unit
length along the main lines along which rupture takes place as identified from simplified
crack patterns observed in slabs tested to failure. He also read to the Institution a paper on
‘Reinforcement for shear in reinforced concrete beams’ submitted by E. Godfrey, an
American engineer who clearly shared Kempton Dyson’s enthusiasm for ultimate load as
opposed to elastic theory.
∗

H.Bryant Newbold, FJI, MSA was appointed Editor from 1st January 1924. The title, The Structural Engineer
was adopted for the Journal at the same time, but as Volume 2 Number 1
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Intermission and Mr Townsend
The appointment of a successor to Kempton Dyson as Secretary of the Concrete Institute
would not have been straightforward. War service was still the priority for active and ablebodied men and a woman would not have been considered for the position. The undated
hand written report of the Staff sub-Committee to the Finance and General Purposes
Committee reflects these difficulties,
‘The Committee has met and appointed in the first instance Mr Harrison
Townsend at a salary of £2 per week but after five weeks work he got an
appointment at the Admiralty and Mr Percy Marks was appointed in his
place at a salary of 50/- per week it being understood that the Finance
Committee was to be asked to make this £3 per week.
Miss McNaughton has been appointed Lady Clerk at a salary of 45/- per
week. We recommend that Mr Dyson be asked to accept the position of
Honorary Secretary until after Percy Marks has got into the routine of the
work.’
Signed, Henry Tanner and H.D. Searles-Wood
The report hardly suggests overwhelming confidence in the appointment. There was
continuing reliance on Kempton Dyson and the salary offered was £20 per annum; less than
Kempton Dyson had been paid when working part-time and only 5/- per week more than the
‘Lady Clerk’ who was presumably replacing Miss Rayment. No information is available on
Mr Townsend. He had been engaged as Secretary but his early departure meant that his
appointment was not formally reported to Council. Instead, the F&GP Committee
recommended that
‘Percy L Marks, Acting Secretary, be appointed Secretary at a remuneration
of £3 per week with leave of absence for Saturdays and Jewish Holidays.’
together with the appointments of Miss McNaughton as Assistant and
Kempton Dyson as Honorary Secretary.

Percy L Marks, Secretary of the Concrete Institute 1917 to 1921
Percy Marks took on the role of Secretary at a difficult time. The war had still a year to run
and its effects would continue for some while. Although the Institute had published
‘Recommendations to Clerks of Works and Foremen concerning the Execution of Reinforced
Concrete Works’ in 1918, Fox notes that it was not until 1920 that the Institute had settled
down to normal conditions. Although Membership examinations were held for the first time
on13th and 14th May 1920, progress with the further development of the Institute was slow
and clearly not to the complete satisfaction of Council. In addition, failure to publish
Volumes 10 and 11 of the Transactions∗ would have caused added concern. All was not well
and matters came to a head at the meeting of Council on 23rd June 1921.
∗

Volume 10 of the Transactions (for 1920) was not published until May 1923 while Volume 11 never appeared.
The Journal of the Concrete Institute replaced the Transactions with Volume 12 in 1922.
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At the time of Marks appointment, it must have been recognised that the Institute was paying
rather too little for the services of its Secretary. As a result, the Finance and General
Purposes Committee had recommended that Percy Marks’ salary be reviewed every six
months until the salary paid ‘was commensurate with the labour entailed’. Marks had not
been consistent in putting the necessary item on the Agenda for Council’s consideration and
had apparently said, on one occasion, that no increase was needed. Nevertheless,
consideration of Marks’ salary had been included as the final item on the Agenda for the July
meeting of Council and the Secretary was asked to leave the meeting while this was
discussed. The Council Minute reports as follows: ‘The subsequent discussion of the matter made Council decide against agreeing
even an increase at this stage, which should take effect next January, and further
deputed the President to report to Council the terms under which the Secretary is
employed (with a view to replacing him with a younger man or else carrying on
with the services of a Lady Clerk).’
Although the words in parenthesis are struck out in the Minute book, it must be assumed that
the tone of the discussion would have been more accurately reflected if they had remained as
the formal record. Matters then went forward with almost unseemly haste. The Council was
able to consider a letter of resignation from Percy Marks at its meeting on 14th July and this
was unanimously accepted. The Minute Book records
‘The Council desire to place on record their appreciation of Mr Marks’ services
and to offer him their best wishes for the future.
In view of his expressed wish for an early relief from his duties, it was resolved
that his resignation take place from today’s date and that he be paid a sum equal
to three months salary.’
How comprehensive, or sincere, was the expression of appreciation can be judged from the
subsequent Minute,
‘The Council also thank Mr Etchells, the President, for his services in the matter
of the resignation of the Secretary of the Institute.’
It was a sad episode. Percy Marks had not been a success and was being held responsible for
comparative stagnation in the development of the Institute in the post-war years. There had
been reservations and lack of confidence when Percy Marks had been offered the position of
Secretary, so the resulting disappointment may have been inevitable. Corrective action was
necessary. Maybe, the President did deserve his accolade for grasping this particular nettle.
Whether a similarly rapid result could have been obtained so cheaply years later, with strong
employment law possible considerations of constructive dismissal, is open to question.
More positively, the episode demonstrates clearly the importance of the office of Secretary to
the working of a professional body. The Council of the Concrete Institute could make plans,
take decisions, ‘hire and fire’ staff, but could achieve little without the support of an effective
Secretariat.
Percy Marks’ replacement was almost as rapid as his departure. On 28th July, Council agreed
a salary of £400 per annum for a Secretary and would consider a yearly increase based on the
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number of members whose subscription was fully paid up. On August 11th, Council
interviewed a Mr Ray and Captain Kiddy with Captain Maurice Kiddy being appointed
Secretary.

Captain M G. Kiddy, Secretary 1921-1929.
Institution of Structural Engineers.

The first Secretary of the

Fiander Etchells∗ introduced the new Secretary to the membership at the time of his
President’s address in September 1921. He noted his war service and transfer from a field
regiment to the Royal Flying Corps. He recommended him strongly to the Members.
Captain Kiddy was a Member of the Institute of Journalists and came from being Assistant
Secretary to the Society of Architects. He was young, energetic, had an admirable war
record and very relevant experience. He was just what the Institute needed.
Growth
With Maurice Kiddy as Secretary there was a new impetus to Institution activity. There was
a rapid growth in membership from 1200 in 1921 to around 3300 in 1929. This was possibly
encouraged by the change of name to the Institution of Structural Engineers at the end of
1922 but also by the formation of Branches of the Institution. These held their own meetings
and events and so gave a focus of interest for members outside London additional to that
provided by the Structural Engineer. In his Presidential Address in January 1927, Henry
James Deane notes the existence of the following branches,
Lancashire and Cheshire

formed

November 1922

based in

Manchester

Western Counties

1923

Bristol

Yorkshire Branch

July 1924

Leeds

Midland Counties

November 1924

Birmingham

Irish

Dublin

South Western Counties

Devonport

He also noted that a Branch was in process of being formed in Brisbane Australia and that
there were prospects for further Branches in Eastern Counties and in South Africa.
The rate of growth in both numbers and activity was significant and accompanied by growth
in the secretariat. By 1925 the staff of the Institution had increased to five – The Secretary,
Assistant Secretary, one lady typist and two juniors. The level of activity and the increased
staff clearly put pressure on the space available at the Institution Head Quarters in Vauxhall
Bridge Road. Larger premises were required so, from 1st December 1923, the Institution
∗

Fiander Etchells was President for the three years 1920 to 23. Non- publication of the Transactions in 1920 and
1921 must have been a particular and personal irritation through the non-appearance of his very long,
Presidential Address on The Evolution of Engineering Institutions. This appeared in five issues of the Journal of
the Concrete Institute for 1923.
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moved its offices to 231-5, Abbey House, 2-8 Victoria Street. The stay there was
comparatively short with the Institution moving again, in 1926, to 10, Upper Belgrave Street,
the building now occupied by the Royal Institute of Naval Architects and next door to the
present Institution building. Details of the new accommodation were given in the Structural
Engineer for September 1926 together with an appeal for money in the form of a Building
Fund. Growth and the new building were stretching the Institution finances to the utmost.
The Annual Report of the Council for the Session 1924-1925 reflects the level of activity of
the Institution at that time and also high regard for the Secretary Captain Kiddy. In his
concluding Summary to the Report, the President, Major James Petrie wrote,
I would also add my personal meed of thanks to the Secretary and staff. The
Institution is fortunate in possessing in Captain Kiddy a Secretary whose
abilities as an organiser amount, I think, to nothing short of genius, and
without whose able handling of a very small staff the Institution could not
maintain its present activities. One hears of the shortage of “first-class
organisers”, and I think we are fortunate in having found one. The Secretary
is also ably and loyally supported by the Assistant-Secretary and the Staff.
Not all growth was sustainable. In the Royal Charter issue of the Structural Engineer, Fox
noted that the approximate doubling of the membership between 1925 and 1927 was both a
reflection of the number wishing to join and ‘partly due to the comparative ease with which
candidates were admitted.’ This caused Council to adopt more stringent requirements for
admission that led to a comparative plateau on membership in the late 1920’s and early
1930’s. In commenting on this, Fox notes that the policy adopted undoubtedly slowed down
the rate of progress ‘from a numerical point of view’ but that the standard of candidates had
improved steadily since the more stringent entry requirements had been introduced. With the
branches too, it seems that growth was not always all that it seemed. Again from Fox’s
paper, we find that the Irish and Eastern Counties Branches, referred to in Henry Deanes’
Address, never functioned and both were eventually closed down. Nevertheless, it is evident
that the Kiddy years were a time of great energy and growing activity for the Institution.
There was also a cost.
Finance
The accounts for the year ending 31st December 1924 showed income of £5894 12s 6d and
expenditure of expenditure of £7816 4s 4d. The Annual Report notes that there had been
non-recurrent expenditure of £540 related to the supply of a new Seal and in connection with
the new building but, in addition, the cost of publication of the Journal and Year Book had
risen by £1828 over the previous year. In retrospect, it seems difficult to reconcile this
statement with the published figures as the total cost of printing the Journal and Year Book is
given as only £2299 6s 11d with the other costs being Contributors’fees (£181) and the salary
and commission paid to the Advertising Manager and Assistant (£707). However, this rise in
expenditure, whether real or apparent, had been sufficient to cause Council to review Henry
Newbold’s position as Editor who, as one of the conditions of his appointment, had been
‘given a free hand in the conduct of the publication.’ The Report goes on to say that
‘…as the Editor was unable to see eye to eye with the Council on suggested
schemes for curtailing expenses, he resigned in October, and the Council
appointed the Secretary to edit the Journal in his stead.’
Page 13 of 40

IStructE Secretaries, 1908 – 1961. J W Dougill, Oct. 2003

With hindsight we might wonder whether the figures tell the whole story and whether Mr
Newbold was fairly treated. We can also marvel at the energy that Maurice Kiddy generated
in discharging his duties as Secretary, editing The Structural Engineer whilst also servicing
70 Council and Committee meetings during the year, renegotiating arrangements for printing
the Journal with Messrs Straker and such extra-professional matters as founding a Masonic
Lodge∗ whose meetings were advertised in the Journal!
The concerns over finance were again evident at the twentieth annual general meeting of the
Institution on 12th May 1927 when the annual report and accounts for 1926-27 were
presented to members. By this time, the Institution had moved its offices to 10 Upper
Belgrave Street and had lodged a petition with the Privy Council for the grant of a Royal
Charter. The senior Vice President, Lt-Col. J. Mitchell Moncrieff moved the adoption of the
Report and Accounts and is reported as follows,
‘Discussing finance, he said that the acquisition of the Institution’s building had
involved expenditure, but he heartily approved of the acquisition of the building,
which he considered to be the foundation of the success of the Institution. The
Institution was very much in the position of a new church or chapel; no church
or chapel was ever a success unless it was in debt. At the same time, he was
anxious that the Institution should get out of debt, and the financial position at
the present time, whilst not really serious, afforded a certain measure of anxiety
to the Council, and particularly to Mr. Ewart S. Andrews and the Finance and
General Purposes Committee of which Mr Andrews was Chairman. It was only
a question of time and patience, however. The Institution was a young body,
and had outgrown itself; its growth had been perfectly marvellous………..It
would continue to grow still bigger and stronger, and the finances would adjust
themselves…’
Clearly, and despite the acknowledged concerns relating to finance, there was continuing
satisfaction with the progress of the Institution and its management. This was reinforced by
the prospect of the grant of a Royal Charter. As Secretary, Maurice Kiddy would have been
intimately involved in preparing the submission and in subsequent dealings with the Privy
Council. It is of interest to follow this process.
The Royal Charter Petition.
The meeting of Council on 7th October 1926 was chaired by Major J. Petrie ( President 192325) who had the sad task of reporting the death of the then President Sir Charles Ruthen and
presiding over the election of a new President. The ground had been prepared and Henry
Deane was elected with unanimous support of Council. Following this, Council reverted to
its normal business, including a report on an Institution examination held in Bombay and an
item, ‘Royal Charter Progress Report’. Here Council were advised that, with the President’s
approval, a draft petition had been placed in the hands of Parliamentary Agents but it would
be up to Council to decide whether to proceed. It seems that Sir Charles had taken a personal
interest in the prospect of the Institution obtaining a Royal Charter and had been prepared to
meet some of the expense involved from his own pocket. Council agreed to proceed and

∗

The Structural Engineer V 3, p.283, 1925 records that the petition to form a Masonic Lodge had been granted
and the the Lodge would be No 4769 and known as ‘The Perfect Structure Lodge’.
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thereafter received regular reports on developments leading to the submission of a petition in
May 1927.
The meeting of Council in November saw discussion of the need to obtain the support of
prominent individuals for the petition – Sir Alfred Mond and Lord Haldane were mentioned
– and also concern as to whether it could harm the Institution if the petition were to be turned
down. On this, the advice was that the result would be damaging only if the reason for
rejection was because of another body’s objections. This focussed attention on the need to
canvass support from the existing Chartered bodies prior to making a submission.
At the following meeting it was reported that letters of support had been received from the
Rt. Hon Lord Crewe, Rt. Hon H.A.L.Fisher, Lord Gainford and Lord Phillimore. By the
time of the Council meeting in March 1927, the Royal Institute of British Architects, RIBA,
had written in support of the Charter application. It was also reported that Frederick Palmer,
President of the Institution of Civil Engineers, had encouraged Mr Deane to write formally to
request the Civils’ support. This had been done but no letter had been received. In fact,
unofficial enquiries indicated that the Institution of Civil Engineers would oppose the
application.
The receipt of a letter formally confirming that the ‘Civils’ would oppose the Charter
application was noted at the meeting in April 1927. There was also reported a letter from
Frederick Palmer, written as a result of personal approaches from I StructE members to
members of the Civils’ Council, saying that the matter would be reconsidered. However, by
the time of the Council meeting, it was known that this would not happen as the President,
Mr Deane, had learned unofficially that the Institution of Civil Engineers had established a
special committee to consider the Charter application and that its members were determined
that the petition should be opposed. The Institution submitted its petition in May 1927 and,
by June, had been advised that the Institution of Civil Engineers had entered a petition
against the Charter.
The fact that a formal petition had been made opposing the Charter application raised
concerns over the costs that might be incurred in continuing with the petition. The Institution
was already in debt with a bank overdraft and a debt to its printers. A ‘Hearing’ could cost
£1500. The Institution asked the Privy Council for an extension of time to draft its reply and
was given to the end of October. In the meantime, the Finance and General Purposes
Committee reported that the matter was of such importance that the Institution should be
prepared to take on a short-term loan of £2500 and raise subscriptions to meet the costs of
continuing the Charter application. Council accepted this recommendation and a Reply was
submitted to the Privy Council.
The end was in sight but not without further opposition from The Institution of Civil
Engineers. On being provided with the ‘Reply’, the I.C.E. had submitted a ‘Rejoinder’ to the
Privy Council. The April Meeting of Council was advised that the necessary reply had been
sent to the Privy Council and heard Col. Moncrieff giving his opinion that the I.C.E
Rejoinder was ‘futile, random and neither argued or proved’. Again there were concerns at
the possible cost of a ‘Hearing’ and some regret that Sir Charles Ruthen had made no
provision for this in his will! As it happened, no hearing was required and the Privy Council
replied to the Institution’s petition by letter of 28th June 1928.
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According to the Parliamentary agents employed by the Institution, the Privy Council’s
decision was unprecedented. The Privy Council had chosen not to determine the matter and
had written that it was
‘…unable to recommend the grant of the Charter at the present time but at the
same time were not prepared to make a recommendation adverse to the grant.
It was open to the Institution to apply in two years from the date of the letter
with a progress report and balance sheet when the matter would receive further
consideration.’
Later, Maurice Kiddy spoke with the Clerk to the Privy Council and was able to advise
Council, at its meeting in October 1928, that he had been given to understand that if the
Institution could report no setbacks in membership and a clean balance sheet – with no debts
and positive assets – there would be every chance of being granted a Royal Charter.
Essentially, action was needed to eliminate an accumulated deficit of around £3000 and
provide some surplus by spring 1930.
The response from the Privy Council corresponded to the apogee of Maurice Kiddy’s
reputation and service to the Institution. The result would have provided relief and some
satisfaction to Council but also focussed attention on the continually worsening financial
state of the Institution. The argument for the appropriateness of a grant of a Royal Charter
had been won, despite objections from the Institution of Civil Engineers. The Privy
Council’s concerns were not related to the aims or activities of the Institution but rather to its
financial viability and consequential ability to sustain its activities for the foreseeable future.
Given the state of the Institution finances at the time, it must have appeared a formidable task
to provide the Privy Council with the reassurance it needed. This was not a task that would
be addressed by Maurice Kiddy. By June 1930 he had left the Institution and another
Secretary was in post. Before dealing with the circumstances of Captain Kiddy’s departure,
it is relevant to add some further background on the operation of the Institution during
Captain Kiddy’s tenure as Secretary.
The Presidents and Major James Petrie, President 1923 – 25
During the early years of the Institution, Presidents usually held office for two years. The
principal exception was Fiander Etchells who was in his third year of presidency when
Captain Kiddy was appointed Secretary. He had been Chairman of the Concrete Institute’s
‘Improvements Committee’ and would have taken satisfaction from the impetus that Kiddy
gave to the affairs of the Institution. Fiander Etchells died in early 1927.
Major James Petrie was Chairman of the Finance and General Purposes Committee during
Fiander Etchell’s time as President and followed him as President for the years 1923-25. As
has been mentioned, James Petrie was greatly impressed with Maurice Kiddy’s ability as an
organiser or manager, abilities that he would have seen at close hand during both his
presidency and while chairing the Finance and General Purposes Committee. Shortly after
leaving the Presidency, James Petrie was appointed Honorary Treasurer. From the Minutes,
it is clear that this was not intended to be sinecure. The recommendation from the Finance
and General Purposes Committee to Council (3rd December 1925) reads; ‘…Major Petrie to be appointed Honorary Treasure of the Institution and
that the duties of the Hon. Treasurer be to examine all accounts for payment
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prior to their submission to the Finance and General Purposes Committee, to
vouch to the Auditors for all undetailed petty cash disbursements and to
advise the Committee generally with the Secretary upon matters affecting the
finances of the Institution. And that the Auditors accept the signature of the
Hon Treasure as a sufficient authority or discharge for the correctness of any
account which they might require authorised or call in question.’ Proposed,
Mr Deane and seconded by Dr Faber.
It would be interesting to know what was in the mind of the person who drafted the
recommendation giving the detailed duties of the Honorary Treasurer. As laid out, the
arrangement had some merits for the F&GP Committee in clearing its Agenda of what might
be considered routine matters concerned mainly with minor expenditure. It was also
convenient for the Secretary to be able to deal with only one person on a continuing basis
rather than make formal reports to each meeting of F&GP. From the stand-point of the
Honorary Treasurer, it may have been that the role was seen to be nominal but intended to
provide a gloss for the benefit of the Auditors, on what were understood to be entirely
satisfactory ways of working within the Institution. Petrie would have been eminently
suitable for this purpose. He was very well respected both as a Past President and for his
earlier involvement with both the Concrete Institute and the Institution. In reality, though,
Petrie was hoist with significant responsibility that could be discharged only with the full
cooperation of the Secretary and full disclosure of all items of expenditure. This was to
become all too apparent in a few years time.
Sir Charles Ruthen followed Petrie as President. His ambition appears to have been to see
the Institution achieve a Royal Charter. However, he died in office and served only one year
so the task of steering the Charter application fell to Henry James Deane (President 1926-28)
and Lt- Col. J Mitchell Moncrieff (President 1928-30). It may be significant that Moncrieff
had been a member for only six years when he became President so that he brought to the
position a fresh outlook unaffected by long association with the Institution or its staff.
Staffing and personalities
Immediately prior to Captain Kiddy becoming Secretary, the staff of the Institution
comprised the Secretary, Percy Marks and a Lady Clerk or Assistant. By the time he left in
January 1929 the total staff had increased fivefold as shown below,
Staff members at the time of Maurice Kiddy’s departure in January 1929
Name

Position

Salary,p.a.

Captain Maurice Kiddy
H. J. Beaufoy-Lane
H. R. H. Gray
Miss Squire
Miss Barnes
Mrs Hadwen
T. Hayward
Miss Cox
C. Platt
R. Duce

Secretary
Assistant Secretary
Accountant
Asst. to the Secretary re Committees
Librarian and Asst. re The Structural Engineer
General Clerk
Assistant to the Accountant
Shorthand typist
Clerk operating the Roneo machine & addressograph
Office boy

£900
£450
£375
£230
£143
£130
£130
£117
£91
£39
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The total annual salary bill was £2605 which would be equivalent to £200,000-£250,000
some 70 years later though paid without benefits such as pensions, National Insurance or
health cover. In addition to his salary, Council had given Kiddy an honorarium of £100 for
his work on the Charter. Besides being well respected, he was well paid.
The appointment of Herbert Beaufoy-Lane is worth noting. This was prompted by Maurice
Kiddy’s increasing workload but may have created a ripple of resentment that was to affect
the course of future events.
At the Council Meeting on October 13th 1927, the President recommended the appointment
of Beaufoy-Lane as Assistant Secretary. He noted that Beaufoy-Lane would be prepared to
come for £400 per annum and would ‘relieve the Secretary of a great deal of editorial work
for which they had voted £200 per annum for some time.’ Beaufoy-Lane was not an engineer
but had previously been the manager of a ‘General Merchant’s’ office. He was well known
to Kiddy and had been his guest at the Society of Engineers’ Dinner when Kiddy had
introduced him to the President and some senior members. Evidently the President had been
persuaded that Beaufoy-Lane was the ideal man to relieve Kiddy of some of his work load
However, there was a small but important difficulty to be dealt with. A current member of
staff, Mr Gray, already held the job title of ‘Assistant Secretary’. Moreover, Mr Gray was
unhappy at the prospect of relinquishing the title.
At Council, the President, Henry Deane, reported that he had received an appeal from Mr
Gray asking that he should retain his position as Assistant Secretary or alternatively be given
the title ‘Assistant Secretary: Financial’. There was discussion. Kiddy advised Council that
Beaufoy-Lane and Gray were old friends and business colleagues and that Beaufoy-Lane had
introduced Gray to the job at the Institution. Also, Mr Gray dealt mostly with financial
matters. Clearly, Kiddy wanted Beaufoy-Lane to be appointed Assistant Secretary and was
not prepared to support Gray. As a result, Beaufoy-Lane was appointed from 17th October
1927 with Gray∗ being given the title of Accountant.
In responding to the Secretary’s need for more senior staff support, The President and
Council had been decisive but also insensitive. This was the management style of the time.
However, Mr Gray would almost certainly have resented the manner of his demotion and
Kiddy’s part in bringing it about.
The fall
At a special meeting of Council called for 30th January 1929, The President, Lt. Col. Mitchell
Moncrief reported that Captain Kiddy had been suspended five days earlier for financial
irregularities. As a consequence, Mr Beaufoy-Lane had been appointed Acting Secretary
from 25th January 1929.
The problem had come to light when it was noticed that Maurice Kiddy had his own bank
account at the same branch that held the Institution’s account and that the Institution
appeared to have been paying a number of Kiddy’s bills for personal and household
expenditure unrelated to his employment. Who brought this to the President’s attention is
∗

The July 1958 Jubilee Issue of the Structural Engineer contains a generous article by Guthrie Brown on the
Assistant Secretary, Herbert Gray who had joined the Institution in 1922.
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not recorded but it was enough to cause Mitchell Moncrieff to investigate the Secretary’s
activities. As part of this process, he obtained a list of alleged financial transgressions from
Mr Gray and, after warning Gray that his job was at stake if the allegations were unfounded,
he had confronted Kiddy with the record. Kiddy first tried to make out that the bank
payments had been an unfortunate but understandable mistake but then admitted to his
wrongdoing.
It is doubtful if Gray knew the full extent of Kiddy’s financial ingenuity in moving money to
his own account but the inventory he prepared was damning. High on the list must be the
invention of a company that the Institution used to place advertisements in the Journal.
Although the company had its own notepaper and received regular payment from the
Institution, it existed only in the mind of Maurice Kiddy. It appears also that the coal bill in
Kiddy’s home, the hire purchase of a piano and motorcar and other personal expenses had
been paid for with Institution cheques. It is probable that these cheques would have needed a
second signature. However, such was the level of trust and high regard afforded Kiddy, it is
doubtful whether any of these payments would have been questioned by Major Petrie, for
instance, or anyone else who had grown accustomed to dealing with Kiddy on a regular
basis. Gray had also listed occasions where expenses had been overcharged or charged for
visits that had not taken place. One such fictional visit was to do with establishing a branch
in the midlands and included travel, hotel expenses and entertainment. According to the
information provided by Gray, a total of £1098 14s 5d had been misappropriated in 1928.
The amount was probably understated. Also, there was no way of knowing how long Kiddy
had been massaging the Institution funds for his own benefit and the question was never
asked. What is clear is that the amounts involved were large, in 1928/29 values, and were
significant when compared with the Institution deficit shown in the annual accounts.
The news of Kiddy’s suspension would have been a shock to Council. A man they trusted,
who had managed the Institution affairs through a period of unprecedented growth and had
all but achieved a Royal Charter for a body only 20 years old, had now admitted to being a
cheat and a thief. There would have been disappointment and anger. There would also have
been concern at the effect that knowledge of Kiddy’s activities might have on the
membership and the attitude of the Privy Council. On this, there appeared to be no escape
from the prospect of unwelcome publicity as the Institution’s Solicitor advised Council that it
had a duty to prosecute if the evidence was as presented.
It was decided to obtain a report from the auditors on the extent of Kiddy’s misdeeds together
with further advice from the Solicitor and then review the situation at the next meeting of
Council. In the meantime on 5th February, members of Council were advised by letter that
Captain Kiddy had left the country and had left his affairs in the hands of his father-in-law,
Mr Kynoch. There is nothing to suggest what persuaded Kiddy to depart the country with
such convenient speed.
However, his continuing presence would have been an
embarrassment and it seems possible that one or more senior members may have helped him
on his way.
In introducing the formal report on Kiddy’s irregularities, the President noted that,
‘During the period of years that Captain Kiddy held the appointment as Secretary
of the Institution, his brilliant organising powers, imagination and great industry
undoubtedly justified the Council in placing great confidence and trust in him,’
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whilst the report itself stated,
No evidence has been submitted to us to show that there has been any collusion
whatever between Captain Kiddy and any member either of the Council or of the
Institution staff. We however desire to emphasise that the trust naturally placed
in Captain Kiddy by the Honorary Treasurer and Chairman of the Finance and
General Purposes Committee during 1928, was grossly abused.
The report was accepted with some relief and Council turned its attention to the wording of
the announcement of Kiddy’s departure, as it would appear in The Structural Engineer.
The President and Council have to inform members that they have dispensed with
the services of Captain Maurice George Kiddy. Mr A. J. Beaufoy-Lane who for
some time has acted as Assistant Secretary has been appointed Acting Secretary
for the time being.
This marked the end of Captain Kiddy’s service to the Institution. It had been a period of
extraordinary growth in the status and activities of the Institution that ended in disillusion and
threatened to undermine confidence in the Institution and its future.
Aftermath
Following Kiddy’s departure there were attempts to recover some monies by taking back
items on hire purchase from the Kiddy home. There was also additional formality in dealing
with even minor financial matters. The following letter from the President to the Acting
Secretary and included with papers for the meeting of Council on 14th March 1929 illustrates
this.
On the 28th January last when there were no funds available for the purpose of
the Institution, I advanced you the sum of £50 (fifty pounds) in order that you
might proceed to Leeds to collect a promissory Note from Mr. J. Ingleby, a
Moneylender, which Mr Mellor, our Solicitor, deemed should be collected in
order to avoid any possibility of attack from that quarter.
On the 4th February you refunded to me the sum of £18.0.6.
I have today received from you the Prudential Assurance Company’s cheque for
£98.15.0 being the surrender value of Captain Kiddy’s Life policies with that
Company.
This cheque I am paying into my personal account, and I enclose herewith my
cheque for £66.15.6. being the balance due to the Institution.
I shall in due course ask for the formal authorisation of the Council for the
expenditure incurred in your visit to Leeds on 28th January.
I also enclose the receipt which you gave me on 28th January for the sum of £50
(fifty pounds) upon which I noted on 4th February, that I had received from you
the sum of £18.0.6.
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Will you please acknowledge the receipt of these in due course.
Yours faithfully
Signed J Mitchell Moncrieff
Besides illustrating the President’s personal involvement in clearing the debris from the
collapse of Kiddy’s office-holding, the letter highlights the Institution’s difficulties with cash
flow and the fact that Kiddy owed money despite his substantial salary and the monies
obtained by fraud.
It seems that Kiddy cooperated with the President in clearing up his affairs. He must have
provided information on his debts and authority for recovery of money from Prudential
Assurance. The President’s action in paying off Kiddy’s debt with the Leeds moneylender
was sensible in avoiding adverse publicity. There may also have been concern that other
people or organisations might have been defrauded or lost money through Kiddy’s activities.
These might seek redress from the Institution. The Solicitor’s advice was to anticipate the
‘attack’ rather than wait for it to occur.
The report to Council had avoided questioning the system under which the Institution
operated or laying blame on individuals that might have been thought to have responsibility
for overseeing Kiddy’s dealings. However, without someone to blame, the integrity of
Council itself would be suspect. This had to be dealt with.
At the meeting of Council on 11th April 1929, the President announced that there had been an
exchange of letters between himself and Major Petrie in which Major Petrie had offered to
resign his membership of the Institution. This had been accepted. In a subsequent item, the
President referred Council to page 2 of the Memorandum and Articles that dealt with the
payment of fees to members of Council. He pointed out that any payments, other than ‘out
of pocket’ expenses, whilst not being illegal were ‘ultra vires’. Fees had been paid to Major
Petrie, the Chairman of the Board of Examiners, and the two other members of the Board.
The facts could not be disputed. The Minutes of the Finance and General Purposes
Committee meeting of 14th March 1929 record ‘Examiners Honoraria’ of
£50.0.0 paid to Major James Petrie
£25.0.0 paid to Ewart S. Andrews and
£25.0.0 paid to H. J. Collins
whilst the Minutes of the 8th November 1928 meeting include reference to a ‘Moderator’s
Fee’ of £10.10.0 paid to Major Petrie.
It was evident that the Chairman of the Board of Examiners (who was incidentally the
Honorary Treasurer of the Institution and the person who dealt most closely with the
disgraced Secretary) was culpable and should resign. The same opprobrium does not seem to
have attached itself to Ewart Andrews or H J Collins, each of whom went on to be President
of the Institution.
The apparent irregularity in payment of fees to examiners – even though this had been
accepted practice for some time – must be seen as a device to focus blame on Major Petrie
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that would be seen to encompass his dealings with Kiddy and his wider responsibilities as
Honorary Treasurer. Certainly Petrie had been naïve in accepting the responsibilities laid
down for the Honorary Treasurer and too trusting in his dealings with the former Secretary.
As a result, he was the obvious scapegoat for the Institution’s misfortunes. There were
others who had trusted Kiddy and lauded his energy and management skills but it would
seem to have been convenient for one person to be blamed, even if this was indirectly and by
implication.
It was a cruel outcome. Petrie had been careless, trusting and maybe dazzled by Kiddy. In
being given the blame for failing to recognise Kiddy’s fraudulent dealings, he became the
principal casualty of the affair. The Institution was unforgiving. In the Institution Yearbook,
there is no President listed for the years 1923-25. Major Petrie has been expunged from the
past, as well as being denied a future with the Institution he had previously served with
distinction. He might be thought of as the Institution’s ‘lost’ President!
That action had been necessary was clear from a further item on the Agenda for the same
meeting of Council. This was to consider a letter from the Secretary of the Midland Counties
Branch addressed to the Acting Secretary.
Dear Sir
In view of the coming elections to Council my Committee at its meeting on 3rd
April 1929 passed the following resolution: This Midland counties branch committee recommend that the following question
be addressed to each candidate at the forthcoming election to the Council and that
an answer thereto be requested before the return of the Ballot Papers, viz: - Are
you prepared to actively support the appointment by the General Meeting of a
representative Committee to enquire into the general machinery of the Institution ,
and particularly the duties of the Honorary officers?
Will you kindly bring this before the next meeting of the Council, which I
understand is being held tomorrow.
Yours faithfully
Signed H. Ferrington, Honorary Secretary.
The resolution was put to Council by Mr Harry Jackson and seconded by Mr E.F. Sargeant.
The motion was defeated. Council had closed its ranks and there were no votes in favour.
However, the letter was a warning and a sign of anxiety from the branch membership. In the
absence of someone to blame, these anxieties would have continued unabated.
At the same meeting of Council, discussion of the report of the Finance and General
Purposes Committee provided a fitting coda to Kiddy and his affairs. The question arose as
to how fees paid to examiners should appear in the Institution accounts. Eventually it was
proposed (by Mr Harry Stanger and seconded by Mr Monkhouse) that these items be
described as ‘ultra vires’ payments. The motion was carried with Mr Jackson and Mr Green
choosing not to vote. It is tempting to see this as a small acknowledgment of corporate
irregularity and so a fitting end to the Kiddy era!
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Major James Petrie, President 1923-25
Major Petrie no longer figures in the Yearbook of the Institution,
a two year gap being left in the list of Past-Presidents.
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The appointment of a new Secretary would also be seen as the closure of the Kiddy era. The
‘management’ accounts for July to September 1929, included with the minutes of the Finance
and General Purposes Committee, include payments for advertisements in the national press
and engineering journals for June and July although it was not until the January meeting of
Council that it was formally agreed to advertise for a Secretary at an annual salary in the
range £750 - £1000. At the following meeting, it was reported that over 150 applications for
the post had been received. A short list of eight had been prepared from which three
candidates would be interviewed. The Selection Committee, the President, Senior Vice
President and Chairman of the Finance and General Purposes Committee, would then report
to a Special Meeting of Council. This was held on 27th February 1930 with no staff members
present. At the meeting, Council interviewed Major R. F.Maitland OBE, MIStructE and Mr
G. R. Allen AMIStructE. There is no Minute of any presentations by the candidates or
subsequent discussion other than that Major Maitland was appointed at a salary of £800 per
annum with six months notice on either side.
At the same meeting of Council, it was decided to defer for two years the application for a
Royal Charter. Also, it was agreed that, for the present, the Secretary would be responsible
for editing the Journal under the supervision of the Literature Committee.

The Maitland years, 1930-1961
First things
Major Maitland would have been aged 45 when he took up his appointment with the
Institution. He had been Attaché for Air Services in the British Embassy in Rome from 1915
and after a period of general service in the Royal Naval Air Service had been moved, in
1918, to the Admiralty War Staff, Air Division. With the end of the 1914-18 war, he became
involved with reconstruction in France, following which he became a Director of a
Contracting firm in London. He had been elected a Member of the Institution in 1925. The
combination of military, diplomatic and construction industry experience would provide an
ideal preparation for administering the Institution.
At first sight, it might seem that Major Maitland’s main task would have been to restore
confidence in the Institution’s administration. This does not appear to have been a problem,
presumably due to his own style and confidence and the support of the President and
Council. There was also the hidden bonus that the Institution finances would be seen to be
more robust without the leakage of funds due to Maurice Kiddy’s activities!
As a priority, the new Secretary reviewed the staff he had inherited from Captain Kiddy.
Presumably in recognition of his efforts as Acting Secretary, Mr Beaufoy-Lane’s salary had
been increased to £500 per annum at the March 1930 Council meeting. However, his tenure
did not last long. The new Secretary clearly felt changes were needed and these are reflected
in the list of staff and salaries reported to the Finance and General purposes Committee in
January 1931.
Only five of Maurice Kiddy’s staff remained in place. These included Messrs Gray and
Hayward in accounts, two clerks, (Miss Hadwen and Mr Platt) and Mr Duce, the Office Boy,
who was to remain with the Institution for many years, eventually becoming Finance Officer
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before retiring in 1978. Of the newcomers, Miss Doherty stayed with the Institution until
Major Maitland’s retirement in 1961, by which time she was his confidential secretary.
Staff members in post after Major Maitland’s first year of appointment.
Name

Position

Salary,p.a.

Major R F Maitland,OBE, MIStructE
Mr H. R. H. Gray, AISA
Miss D. Mudie, FRGS
Miss V Staff,BA
Miss T Doherty
Mr. T.M. Hayward
Miss Hadwen
Mr C.J. Platt
Miss V. Hall
R. Duce
Mr and Mrs Lumby

Secretary
Accountant
Secretary’s Clerk
Chief Clerk
Sub Editorial and Librarian
Assistant to the Accountant
Filing Clerk
General Clerk
Junior Typist
Office boy
Caretakers

£900
£390
£300
£208
£208
£156
£143
£117
£104
£65
£130

There was also ongoing business. The Wales∗ branch was established in 1930 followed by
the Scottish branch in 1931. Also in 1930, the procedures for admission were revised and
made more demanding. The very large expansion in membership between 1925 and 1927
had raised concerns on the standards required for admission. As a consequence, all
candidates for Associate membership were required to take the paper in Drawing and Design.
The role of Branch representatives in reviewing applications was also strengthened with
overseas representatives being appointed in Australia, New Zealand, South Africa and India.
!930 also saw the start of Major Maitland’s and the Institution’s long association with the
International Association of Bridge and Structural Engineering. He became one of the first
members and was appointed to its Permanent Committee and so assisted in the preparations
for the first International Congress held in Paris in 1932. He became Honorary Treasurer of
the British Group of IABSE in 1952 and subsequently its Honorary Secretary+. Also, in
1930, he organised a visit for Members of Council to an international conference on concrete
in Brussels. He was tightening the system and, at the same time, seeing that Institution
would be noticed.
In 1933, the Institution celebrated its 25th Anniversary with a Seminar Meeting in
Birmingham. The Institution established its temporary HQ at the James Watt Memorial
Institute in Great Charles Street, Birmingham, from 14th to 16th June. On Wednesday 14th
June, Major A. H. S. Waters was installed as President and this was followed by a Dinner in
the evening. The next day was devoted to committee meetings, an Ordinary Meeting of the
Institution and a Theatre visit, whilst the Friday morning was available for visits to works in
progress. This appears to be the first time that the Institution, as distinct from one of the
Branches, had met outside London. By then, drafting of a new submission of a petition for a
Royal Charter was already in progress.
∗

Formed as the South Wales and Monmouth Branch.
The Institution provided administrative support for the British Group until shortly after the death of Mr R J W
Milne in September 2002

+
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Major R. F. Maitland, O. B. E. (Mil. Div.), Chevalier Crown of Italy, M.I.StructE.

Secretary of the Institution
From the Charter Issue of The Structural Engineer, Volume 13, No. 1, January 1935, page 9.
This slightly aggressive and crumpled soft-collar image of
Maitland can be contrasted with Members’ reminiscences of a
formal, point-devise, Secretary on official business in later years.
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The Royal Charter
By 1933 and with new Branches established, a growing membership and a more robust
financial position, it was time to return to the business of achieving a Royal Charter for the
Institution. A special Charter Committee had been established and this reported to the
meeting of Council on 25th May 1933 with a draft petition. This was approved and
forwarded to the Privy Council ‘in accordance with their letter of March 17th 1933’.
The Petition outlined the history and growth of the Institution, the classes of membership and
the style of examinations, noting particularly that neither the examinations of other
Institutions nor an engineering degree gave exemption. Membership had grown from 2429
in 1926 to 3381 in 1932, the mortgage had been redeemed on 10, Upper Belgrave Street and
the Institution could demonstrate increasing financial viability as shown in the table below,
Institution Balances 1928-32
Year
Balance of Institution Funds
1928
1929
1930
1931
1932

£2341 debit
£161credit
£2118 credit
£3360 credit
£5681 credit

By way of emphasising the significance of the Institution’s wider contribution to public
good, the Petition referred to the continued importance of the Structural Engineer and the
work of the Institution’s technical panels as well as to recent examples of structural
engineering by listing numerous buildings in London and highway bridges in this country
and the Empire. It was also claimed that the British Steelwork Association, the Reinforced
Concrete Association, the National Federation of Bridge and Structural Engineering all look
to the Institution, in a large degree, for scientific and professional guidance. Reference to
the Institution in the London Building Act of 1930, in relation to reinforced concrete, was
noted together with its representation on the Architect’s Registration Council. The fact that
the Building Regulations Committee of the Government of New Zealand had acknowledged
use of Institution publications in drafting its regulations was also mentioned.
On 26th October 1933, the President reported to Council that the Privy Council had placed a
notice in the London Gazette requiring petitions for or against the grant of a Charter to be
delivered before 27th July. Only one petition had been received. This was from the
Institution of Civil Engineers, unsurprisingly, against the grant of a Charter. Since that time,
the President, Secretary, Parliamentary Agents and Institution’s solicitor had been engaged in
preparing a ‘counter petition’ that needed to be submitted by the end of October. Council
endorsed the President’s actions and the ‘counter petition’ was submitted in due time.
The ICE Petition was essentially an argument that a separate Institution of Structural
Engineers was unnecessary as its functions were already catered for by existing Chartered
bodies, principally itself, the RIBA and the RICS.
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By way of introduction, the ICE noted the history of its own Charter and the apparently all
embracing Aims that include the now familiar description of the profession of a Civil
Engineer as being the art of directing the great sources of power in Nature for the use and
convenience of man in relation to transport, various forms of construction (detailed in a list
that includes machinery but not buildings) and the art of navigation for the purpose of
commerce. The Petition also noted that the system of entry to membership of the Institution
had for the previous 36 years included a written examination to test the standard of general
education and knowledge of scientific subjects which are applied in the practise of the
engineering profession.
The principal reasons given for opposing the Institution of Structural Engineers’ application
were that
•

No definition of Structural Engineering had been given and that the ‘matters dealt
with by the Institution of Structural Engineers include engineering work and the work
of building trades and architecture and that in so far as such matters relate to
engineering they are wholly covered’ by the ICE Charter.

•

The relatively broad membership of the IStructE that included
(i)
Engineers already members of chartered engineering societies
(ii)
Architects or surveyors who were not engineers but were members of
chartered bodies.
(iii)
Members of professions allied to structural engineering
with the implication that an additional chartered body was
unnecessary to meet the needs of (i) and (ii) and that the object of ‘information
exchange’ with (iii) could be accomplished without a Royal Charter.

The ICE petition closed with a submission that it would be
‘…detrimental to the public interest that a Royal Charter of incorporation be granted
allowing members of a relatively small body to represent, in a separate and
authoritative way, a particular branch of Engineering which is already covered by
the first Charter granted to the Institution of Civil Engineers.’
One could imagine the ICE arguments being reiterated in 2003 but in a softer tone and with
the ostensible aim of achieving a more integrated profession. However, in 1933, the
argument had already been lost, as a result of the IStructE’s 1927 application for a Charter,
so that ICE found itself having to make the best of a poor case. More particularly, the ICE
could not claim to have led the way in responding to changes in engineering practice that had
followed the introduction of new materials at the start of the 19th century. This task had been
left to a new society that grew into the Institution of Structural Engineers and met the
particular needs of those professionals concerned with using the new materials in
construction. If the ICE were to claim that this form of engineering was part and parcel of its
own portfolio, its actions were too little and too late.
With its stable and growing membership, strengthened examination system, recognition of its
technical contribution and demonstrable financial viability, the IStructE did not have much of
a case to answer in framing its ‘counter petition’. However, it is worth noting that the
document starts by expressing appreciation for the work done by the Institution of Civil
Engineers for the profession of civil engineering as a whole and later states that it is our
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‘desire to supplement and not supplant the Institution of Civil Engineers in its activities.’
The petition goes on to note how the practice of Civil Engineering had grown as a result of
new discoveries and inventions so that it was a natural consequence that societies be formed
to deal with ‘certain parts of the field from a specialist viewpoint’ and that
‘…such societies should, in due time, after a process of growth and
development, be recognised as representing in an authoritative way the
particular and specialised branch with which they were formed to deal.’
The counter petition also rebutted the contention that a grant of a Charter to the Institution
would be detrimental to the public interest by reference to the implied recognition by
Parliament in referring to the Institution in the 1931 Architects Registration Act and then
commented,
‘The broad inference to be drawn from the opposition of the Council to the
grant of a Charter to Your Petitioners would appear to be that specialist
engineering societies should not be granted the dignity and status that such a
Charter confers.’
and went on to mention former unsuccessful opposition by the ICE to
applications for Charters by the Institution of Mining Engineers and the Institution of Mining
and Metallurgy.
The grant of the Royal Charter was announced to Members and guests at the Annual Dinner
of the Institution at the Dorchester on 23rd March 1934. The Charter itself was sealed, and
dates from, 4th May 1934. The Charter was celebrated in a ‘Royal Charter’ issue of The
Structural Engineer in January 1935. This contains the paper by Fox on The History and
Progress of the Institution of Structural Engineers, a copy of the Charter in plain text as well
various technical papers on the history and progress of structural engineering in the 19th
century and Notes on the history of the Branches and structural engineering overseas.
11 Upper Belgrave Street
In 1938 the Institution purchased the lease of its present building, 11, Upper Belgrave Street,
and relinquished occupancy of number 10, now the offices of the Institution of Naval
Architects. The background to the move is described in the October 1938 issue of The
Structural Engineer. The accommodation in number 10 was becoming inadequate to meet
the increasing range of activities being undertaken by the Institution and for the previous two
years the Institution of Civil Engineers had made its Lecture Hall at Great George Street
available for meetings of the Institution of Structural Engineers. The article gives floor plans
showing the rooms on the ground and first floors. This arrangement remained unchanged
until the refurbishment, undertaken in the 1980s during Derek Clark’s time as Secretary,
when the library and toilets were moved into the basement releasing space for a dining room
and President’s office.
The new premises were occupied on 25th July 1938 and the first meeting was the Presidential
Address by Lt Col H. S. Rogers on Thursday 27th October. The article in the Journal notes
that on evenings when Ordinary Meetings were to be held, refreshments would be served in
the Committee room on the ground floor. This practice still continues.
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Cartoon illustrating the principal guests at the Institution Annual Dinner when the President,
Major A. H. S. Waters VC was able to announce that the Institution had been granted, and
would shortly receive, its Royal Charter. The Structural Engineer, Vol. 12 1934 p. 276.
Major Maitland is represented as a somewhat benign but already dominating presence.
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1908-1958 Jubilee
The years following the receipt of the Royal Charter were ones of stability and steady, if
gradual, growth. Consequently, in 1958, the Institution was able to reflect with pride and
satisfaction on the development of the Institution in the fifty years following its founding as
the Concrete Institute in 1908. This Jubilee was marked by a special issue of The Structural
Engineer that, besides Hamilton’s paper on The History of the Institution of Structural
Engineers contains as its first article, by the immediate Past- President, J. Guthrie-Brown, an
appreciation of Major Maitland as The Secretary of the Institution. This describes many of
Maitland’s contributions to the affairs of the Institution from the time he was appointed in
1930. What is most remarkable is the warmth and high regard that sets the tone for the
article. The respect in which Maitland was held is clear from the words used,
‘During the twenty years of his devoted service as Secretary of the Institution
he has provided the continuity of purpose, the wealth of experience and the
driving force which has made the Institution the outstanding and world
famed technical body that it is today. His influence to this end on the long
list of eminent engineers who have yearly filled the Presidential Chair has
had to be felt personally to be appreciated. Added to this, are the dignity,
charm and friendly manner which have induced the greatest respect and
loyalty from his staff, and have made successive Presidents and Councils
look on him as a personal friend.’
Such an encomium must be rare and then more likely uttered after retirement or at a
memorial service! It is clear, though, that the senior members trusted Maitland and were
content to respond to his ‘influence and driving force’ in the understanding that this would be
for the betterment of the Institution. Indeed, Guthrie Brown starts his article with a reference
to Louis XIV of France and the words ‘L’état c’est moi’, with the corollary that,
‘…Major Reginald Ferdinand Maitland might well say in this Jubilee Year
that in him is represented the Institution of Structural Engineers.’
If this were so, Maitland was less a Secretary than a permanent President. That he managed
this speaks volumes for his personality and the personal relations he established with a
succession of Presidents. No doubt, this was helped by length of service that fostered
continuing regard. It has not always been so. In more recent times, there have Institutions
that have dispensed with the services of their Secretary or Director General when it seemed
that the image or influence of the salaried Officer was becoming more prominent than that of
the President or Council.
The Maitland Lecture and Medal
Around the same time as the Jubilee celebrations, Council instituted the Maitland Lecture ‘to
mark its appreciation of all that Major Maitland has done during the past twenty-eight years
and to honour him as a friend and fellow Member.’ Initially this was to be a competition
with the winner being awarded the Maitland Medal and Premium with Council having the
option to invite a distinguished engineer to deliver a lecture every third year. Dr Oleg
Kerensky gave the first lecture in 1959. Following Maitland’s retirement the terms of the
award have been varied so that the lecture is given every two years by someone of distinction
who may only occasionally be an engineer.
Page 31 of 40

IStructE Secretaries, 1908 – 1961. J W Dougill, Oct. 2003

Retirement, 1961
It is uncertain whether Major Maitland had made plans or set a date for his own retirement.
For the members, he had become, with his personal assistant Miss Doherty, the unchanging
face of the Institution. He was highly respected and, both as a result of his personality and
length of service he had become a reference point for every aspect of Institution activity.
Herbert Gray’s illness in 1957, and his absence on extended leave, may have set the clock
ticking for the run down to eventual retirement. As a long serving Assistant Secretary, Gray
must have normally carried a significant administrative load but he was away for the Jubilee
year and thereafter. As a consequence, it was decided to advertise for a Deputy Secretary. It
is not clear whether this appointment was to be a form of succession planning or a way of
maintaining the status quo with continuing support for an aging Secretary. In any event, the
result was inconclusive. The January 1959 report of the Staff-Sub-Committee recommended
that an appointment of a Deputy Secretary be deferred about eighteen months, as the
Committee was unable to recommend the appointment of any of the candidates who
submitted an application. It is possible that this result was determined by Maitland himself
and a natural reluctance to accept a formally appointed Deputy.
It seems likely that, over the next few months, there would have been discussions between
senior members and Maitland on future arrangements and the need for him to come to terms
with the idea of retirement. Some sort of understanding must have been achieved as, in its
report to the Finance and General Purposes Committee meeting on 12th May 1960, the Staff
Sub-Committee noted the position on the appointment of a Deputy Secretary but, without
further explanation, went on to recommend that an advertisement be placed for the
Appointment of a Secretary.
The Staff Sub-Committee was chaired by the then President Mr Lewis Kent and had, as its
members, the Senior Vice President and the four immediate Past Presidents∗. It was a
powerful grouping and the Sub- Committee report made clear that all had been in attendance
at the crucial meeting and that the recommendation was unanimous. The report was accepted
by the Finance and General Purposes Committee and then, on 26th May 1959, by Council.
The advertisement was circulated in the national newspapers and scientific and engineering
journals, including the Journal of the Royal Engineers. It called for someone aged between
35 and 50 who was British and had a University degree, preferably with honours, or be a
corporate member of a chartered engineering Institution, or, had other suitable professional
or service qualifications and ‘must have wide administrative experience’. The commencing
salary would be £3000 per annum with a starting date of 1st October 1961. The closing date
for applications was 30th November 1960.
The Particulars relating to the appointment referred to the retirement of Major R. F. Maitland
on 1st October 1961 and set out the duties as,
•
•
•
•
∗

Administration and control of the staff at Headquarters
Control of the finances of the Institution
Conduct of Council, Committee and Institution meetings
Preparation of précis, memoranda, minutes of meetings and agenda

The Secretary would normally attend meetings of the Staff sub-Committee also.
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•
•
•
•

Organisation of conferences, summer meetings and, when required, branch
meetings and dinners in various parts of Great Britain
Liaison with Government Departments and outside bodies
Supervision as Editor of the Journal of the Institution
And, to carry out such other duties as may be assigned to him by the Council

It was noted that the Institution office hours were from 9.00am to 5.00pm but that ‘the
Secretary is required to devote time outside normal office hours in connection with the
Institution’. It might be supposed that these Particulars reflected how Maitland himself
would have described the more obvious aspects of an Institution Secretary’s responsibilities.
There is no particular mention of activities outside Great Britain. The South African Branch
had been formed in 1937 but this was the only overseas branch established during Maitland’s
time as Secretary although some overseas Sections were formed. He appears to have had a
particular interest in South Africa, which he visited in 1950 with the President, Leslie Turner.
The advertisement attracted 345 requests for information and led to 133 applications for the
post of Secretary. The all- powerful Staff- Sub Committee interviewed five candidates on
24th January 1961 when Dr W. Eastwood and Mr C. D. Morgan were selected for a second
interview by the Finance and General Purposes Committee but with a strong
recommendation in favour of Mr Morgan. The Interviews were held with F & GP adopting
the Staff Sub-Committees recommendation. It was also recommended that there should be
an overlap with the new appointee joining the staff on 1st September and becoming Secretary
on 1st October 1961. The favoured candidate, Mr Cyril Morgan was not an engineer and had
no engineering or other technical qualifications. This became a matter for discussion at the
meeting of Council that received the recommendation from the Finance and General
Purposes Committee. The President weighed in that Mr Morgan’s administrative experience
outweighed the fact that he had no engineering qualifications. Despite this, there was a vote
that called for the two candidates to be interviewed in Council∗. This was done and, after
proposals for a secret ballot had been rejected, a motion to accept the F&GP Report was
accepted. As a result, Mr Cyril Morgan was appointed Secretary with a Notice of his
appointment being included in the April 1961 issue of The Structural Engineer. Mr Morgan
went on to be recognised as an outstanding and highly respected Secretary of the Institution
whilst Bill Eastwood provided the Institution with distinguished service over many years that
included his Presidency in 1976-77. With the benefit of hindsight, the Institution appears to
have obtained the best of both worlds as a result of the decision to appoint Cyril Morgan.
Having settled the appointment of the new Secretary, the business of subsequent meetings of
F&GP and Council were interspersed with arrangements relating to Major Maitland’s
coming retirement. In this, it is clear that the Institution wished to treat him both generously
and with all the dignity due to his long period of service. It also wished to be able to call on
his advice and direction to an extent that the incoming Secretary might have considered
unnecessary and undesirable.
In March 1961 it was agreed that a portrait of Major Maitland be commissioned at a cost of
around 200 guineas with the cost being defrayed by contributions from past and present
members of Council but underwritten by the Institution. The portrait is impressive and now
hangs in the Institution together with those of three succeeding Secretaries. At the same
meeting it was agreed to discontinue the Secretary’s expense allowance from 1st October
∗

The meetings of F&GP and Council were held on the same day, 26th January 1961.
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1961 but instead to make an expense allowance of £250 per annum available to Major
Maitland on his assuming the new office of Consulting Secretary and that this should be
reviewed at the end of two years. A Testimonial fund was also launched to mark Major
Maitland’s retirement.
It must be matter of speculation as to how the title of Consulting Secretary was decided but it
is clear from the Minutes of meetings that followed that there was a strong wish to keep the
retiring Secretary involved with the work of the Institution. This is evident from the report of
the Finance and General Purposes Committee of 11th May 1961 under the heading, Matters
in connection with the appointment of the new Secretary. This included notes and
recommendations on the following; Letter headings,

All communications should be addressed to the ‘Secretary’

Cheques

C D Morgan to sign from 1st October with signatures from two
Council members.

Council Dinner Club C D Morgan to sign cheques.
IABSE

Major Maitland had accepted an invitation to be Treasurer of the
British Group. In addition, Colonel Hay (Assistant Secretary of the
Institution) was to take on the position of Honorary Secretary

Consulting Secretary - Council and Committee papers.
It was recommended that ‘in order that Major Maitland may be kept
informed of the activities of the Institution upon his assuming office as
Consulting Secretary, and thus be in a better position to advise the
Council, he be permitted to receive the agendas, papers and reports of
Council and Standing Committees and that he be invited to attend all
meetings of the Council.’
Staff Committee and Nominations Committee
It was recommended that ‘upon assuming office as Consulting
Secretary, Major Maitland be invited, for the first two years at least to
attend meetings of the Staff sub-Committee and the Nominations
Committee’.
Consulting Secretary’s fees,
It was recommended ‘that Major Maitland’s fees as Consulting
Secretary be paid quarterly in advance.’
Benevolent Fund
‘The Committee is pleased to report that Major Maitland has agreed
to continue to act as Honorary Secretary of the Institution Benevolent
Fund.’
The cynically minded might wonder whether Maitland himself had drafted these
arrangements for endorsement by F&GP. Also, it is doubtful whether the propriety of these
arrangements was discussed with the incoming Secretary. The concept that the Consulting
Secretary should be in a position to advise Council directly rather than be available to be a
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source of information for the Secretary would be difficult to accept. It should have been
evident that it would make matters difficult for the new Secretary to have his predecessor
present at meetings of the Staff and Nominations Committees, bearing in mind that the
membership of these Committees comprised the most senior members in the Institution.
Both these arrangements could work to reduce the effectiveness of the new Secretary and
make difficult the introduction of change.
Clearly, none of the above considerations weighed heavily with the Institution. The report
from F&GP was accepted by Council at its meeting on 25th May 1961 with just two
amendments, viz. to delete the words ‘at least’ in the recommendation relating to the Staff
and Nominations Committees and to make the Consulting Secretary’s fees payable monthly
in areas rather than quarterly in advance. It may be supposed that these fees were additional
to the expenses already agreed.
More importantly than the detail, the overall form of the agreed arrangements emphasises the
dependence that the Institution placed on Maitland’s presence as Secretary. For some, it
would have seemed inconceivable that anyone could be expected to fill his position as
Secretary without additional support. Also, how would Council itself function without the
presence of Major Maitland? Having become accustomed to his presence and influence as
Secretary during his thirty-one years employment by the Institution, it is not surprising that
the arrangements for introducing a new Secretary would be influenced by caution for the
future and generosity to the previous incumbent.
The formal handover of responsibility as Secretary took place in Council on 5th October
1961. This was Cyril Morgan’s first Council meeting as Secretary. Major Maitland attended
as Consulting Secretary with the recently appointed Assistant Secretary, Col. Hay, also
present. The President, Lt Col Kirkland reported on his six weeks long overseas visit taking
in the South Africa Branch, the Nigeria Section, East African Section, the Singapore and
Malaya Section and members resident in Rhodesia. After the motion of thanks to the
President, this being the last meeting of Council in the 1960/61 Session, he called upon
Major Maitland to address Council.
Maítland had been ill earlier in the session and been admitted to hospital for examination on
25th May. He regretted not being able to attend the Annual General Meeting in May and
Council meetings in May and June. He noted, however, that this was the first time in thirtyone years that he had missed the AGM and previously only missed Council when visiting
South Africa in 1950. He did not reflect on the highlights of his time with the Institution but
introduced Mr Morgan to the meeting and expressed his gratitude to Council for the generous
way they had acted in connection with his appointment as Consulting Secretary. It was
recorded that the Testimonial fund then stood at £2411 with contributions still to be received
before the last day of October.
Major Maitland was feted by the Institution at a Testimonial Dinner on 2nd November 1961.
The following day, he married Miss Doherty who had for some years been his personal
assistant at the Institution. He attended Council meetings as Consulting Secretary for some
while and was made an Honorary Fellow in 1968. He died in 1979 and was survived by Mrs
Maitland until 2000.
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Major R. F. Maitland, O. B. E. (Mil. Div.), M.I.StructE.
Chevalier Crown of Italy, Officier d’Academie,

Secretary of the Institution
From the Jubilee Issue of The Structural Engineer, July 1958, page 12
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Style and influence
The bare written record cannot bring someone to life or display the energy style and personal
characteristics that make an individual remarkable or particularly effective. For this we need
personal recollections of people who saw him and worked with him in the Institution.∗
What is evident is that Maitland had confidence and style and he was able to imprint these
qualities into the culture of the Institution. For most of his tenure he would have been older
than even the senior members of the Institution. With this he provided a formality and
dignity, when on official business, that enhanced the status of the Institution itself. It is
reported that he wore formal dress, a frock coat with tails, for meetings of Council. He drove
to town in his Bentley and parked outside the Institution, so announcing his presence in the
building. There was no problem with parking. The caretaker would put out official ‘Police’
headed no-parking signs in Upper Belgrave Street, to reserve his place. He had a feeling for
the dignity of the Institution and the respect that was due to its principal officer and the
senior members. This would provide a sense of occasion for members attending meetings in
the Institution and enhance the occasion for the Branches when he and the President attended
their meetings. He is reputed never to have turned down an invitation to represent the
Institution. He was confident in himself, not unduly modest and knew his own worth. It is
reputed that his salary on retirement was greater than that paid to the Secretary of the
Institution of Civil Engineers, a significantly larger and less homogeneous body to
administer.
In Council, he was respectful to the President but would be prepared to make his views
known, usually commencing with, ‘May I, Mr President…..’. He is said to have had great
aplomb, to be intelligent without being particularly incisive, and good at recognising useful
ideas. Meetings were formal but with the ‘unwritten rule’ that there should not be a vote. He
was good with people if slightly paternalistic. He would look for talent and enthusiasm in
young people during visits to the Branches and encourage them to become active in
Institution affairs. He would encourage student members to take the examination, others to
stand for Council and others to take on particular tasks. In his thirty-one years service he
must have seen many of his cadets become officers, and later generals, within the Institution
hierarchy. The military analogy is not so far removed from reality. 11, Upper Belgrave
Street was Head Quarters and the Council Dining Club that he established must have been
rather similar to an Officers’ Mess with its mixture of formality and conviviality.
He was well supported by Miss Doherty who was intelligent, capable and totally trustworthy.
Miss Doherty opened all correspondence and Major Maitland saw all letters that were
received in the Institution. Whatever closer relationship there might have been between
Maitland and Miss Doherty in later years×, this was not even a matter for conjecture amongst
the members and business in the Institution was always conducted with due formality
between ‘Major Maitland’ and ‘Miss Doherty’. Their marriage, immediately after his
Testimonial dinner was a surprise to those that attended.
If the length of Maitland’s tenure as Secretary is considered, the formal evidence of progress
for the Institution is not overwhelming. A Royal Charter had been obtained but Maurice
∗

I am grateful to Bill Eastwood, in particular, for sharing his recollections of Major Maitland with me.
By then Maitland had a ‘London living allowance’, a very reasonable arrangement for a valued Secretary who
was getting older and was expected to attend Council dinners and frequent functions of other Institutions.

×
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Kiddy had already done much of the spadework. The growth in membership was steady, but
not remarkable, averaging less than 200 each year. Four UK Branches and one overseas
Branch had been established together with some overseas Sections. Under Cyril Morgan, the
technical output of the Institution would be significantly greater.
So, what was it that Maitland contributed that made him a great Secretary, held so high in the
affection and esteem of the members? He provided confidence in an age when confidence
was being eroded. He provided style and dignity to the Institution that enhanced its standing
in the community and with other professional bodies. He provided stability and continuity
and a feeling that the members were part of a great Institution. If this is all he did, it was a
major achievement that set the tone and expectations of the Institution for many years that
followed.

Reflections
The careers of the four Institution Secretaries, Kempton Dyson, Percy Marks, Maurice Kiddy
and Reginald Maitland, each show something of what is needed from an Institution Secretary
beyond what is called for in the formal job description. The careers also illustrate how the
different relationships between the Secretary, Presidents and Council have affected the
manner in which the role of Secretary has been interpreted.
Kempton Dyson had a difficult role at the start of a new Society that needed to develop its
own agenda and priorities. The Concrete Institute could easily have regressed into a mere
pressure group for concrete construction if the learned society aspects of its work had not
been tended and encouraged. He had a remarkable intelligence and curiosity and was
prepared to challenge current thinking on reinforced concrete theory, even in the face of stern
criticism from such an established figure as Oscar Faber. He was not alone, but through his
articles and involvement with the Journal he made sure that the growing Institute lived up to
the breadth of ambition of its founders. He was committed to the Institution, as shown by his
continuing involvement following his resignation as Secretary, but not so committed to the
role of Secretary. Nevertheless, his influence was considerable. He provided a
counterbalance to an emphasis on practice and regulation and also a personal continuous
thread of useful support through his many years of involvement with the Institution. Possibly
he did not need to be Secretary to provide this balance and continuity. However, his
contribution should be seen to as appropriate for the time in the development of the Institute
and important in maintaining the balance of its activities.
The appointment of Percy Marks was hurried and a mistake. The war years were difficult
and there may have been the feeling that administration of the Institute was a low level,
routine, activity of the sort that a senior clerk might handle adequately. Maybe Kempton
Dyson had encouraged this feeling by his period of part-time working supported by his Chief
Assistant, Miss Rayment. Whatever the reason, it was a poor appointment and led to a
period of stagnation for the Institute. This must have led to a realisation that the Institute
needed an effective Secretariat that was capable of responding to the wishes of Council by
implementing policy and forcing home new developments. Although an unkind judgment, it
may be that Percy Marks served the Institute best by forcing the senior membership to
consider what the Institute was lacking!
Maurice Kiddy had the energy and drive to get things done and the personality to influence
and advise Council on new directions for the Institution. The growth in membership and
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activity during his period as Secretary was remarkable as was his promotion of the Institution
through the branches, dinners, events and social contacts. This progress brought the
Institution to the brink of being granted a Royal Charter only twenty years after its formation.
He had many of the qualities of an outstanding Secretary. If his career with the Institution
had ended in July 1928, it is likely that he would be remembered with gratitude and affection
as the Secretary who reinvigorated the Institution and set it on a path to success. Even if
some hint of his financial irregularities had subsequently come to light, it is doubtful whether
these would have been examined with the urgency and rigour that the President, Lt Col.
Mitchell Moncrief, required in January 1929. It would have been inconvenient to do so as
any hint of wrongdoing could have reflected badly on the President, Council and the
Institution.
The Minutes of meetings dealing with Captain Kiddy’s fraudulent use of Institution funds
leave many questions unanswered. Did Kiddy have a record of unscrupulous dealing before
he joined the Institution? His previous appointments were known, but had full enquiries
been made? Alternatively, had he slipped into crime assisted by a loose and over-trusting
regime within the Institution? How long had Kiddy been siphoning off Institution monies
before his actions were brought to light? How long had Herbert Gray, the Assistant
Secretary who dealt with financial matters, suspected that something was wrong? Gray
joined the Institution staff at the end of 1922, following the change of name to the Institution
of Structural Engineers. He had time enough to see what game was afoot and he must have
had some questions of his own on where money was going. He is presented as the
whistleblower. Alternatively, he may have been remiss, and so fortunate to keep his job.
How culpable was Major Petrie? He was too trusting but so too were Council and the other
Presidents, Fiander Etchells, Sir Charles Rutlin and Henry Deane who were in office during
Kiddy’s tenure.
All these questions are valid. However, the answers would add little to a debate on the role
and influence of the Secretary other than to suggest that honesty in a Secretary is desirable
and that an Institution may get the Secretary it deserves if its senior members fail in their
responsibility for ensuring the integrity of the Institution.
The Maitland years are still seen as a golden period for the Institution. The early years were
marked with energy and certainty of purpose that settled into a long period of stability and
satisfaction. The tributes to Maitland in the Jubilee year and at retirement indicate
overwhelming satisfaction with Maitland’s contribution as Secretary. In comparison with his
three predecessors, he was successful, highly regarded and enduring.
A harsh critic might wonder whether relations between Maitland and the Presidents became
too comfortable. He might wonder whether a period of stability and satisfaction stretched
into a period of complacency without ambition. In 1958, Guthrie Brown’s Jubilee issue
eulogy of Maitland refers to the Institution as ‘the world famed technical body that it is
today’. Was this really so for a body with a single overseas branch, three overseas sections
and whose appointed overseas representatives were predominantly British expatriates? How
much more might Maitland have achieved if challenged more by Council and the various
Presidents? The hint of ‘L’institution c’est moi’ should be seen as a criticism rather than a
cause for celebration. The impression is of a passive and self-satisfied Council, over-reliant
on the Secretary for direction and new initiatives. If this were so, it would not be ideal. It
may have persisted too long. Cyril Morgan had a job to do, as well as hard act to follow.
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Information sources
Besides the Minutes of Council and the Finance and General Purposes Committee and
correspondence published in early issues of the Transactions of the Concrete Institute, further
information has been obtained from the Transactions, the Journal of the Institution of
Structural Engineers and the following articles: Deane, H. J.

Presidential Address, The Structural Engineer, Vol. 5, pp. 47-56,
1927

Fox, C. H.

The History and Progress of the Institution of Structural Engineers,
The Structural Engineer, Vol. 13, pp.11-16, 1935

Vaughan, S.

Presidential Address; -Twenty-one years as a Chartered Institution.
The Structural Engineer, Vol. 33, pp. 365-375, 1955

Guthrie Brown, J.

The Secretary of the Institution, The Structural Engineer Jubilee
Issue, July 1958, pp. 11 – 13.

Guthrie Brown, J.

The Assistant Secretary, The Structural Engineer Jubilee Issue, July
1958, pp. 14 and 15.

Hamilton, S. B.

The History of the Institution of Structural Engineers, The Structural
Engineer Jubilee Issue, July 1958, pp. 16 - 21.

Bullen, F. R.

The Institution Awards, The Structural Engineer Jubilee Issue, July
1958, pp. 36 - 38.

Morgan, C. D.

A History of the Institution of Structural Engineers 1908-1983,
pp.181-188 in ‘Structural Engineering, two centuries of British
Achievement’, The Institution of Structural Engineers Anniversary
Publication, Ed. A. R. Collins, Tarot Print Ltd., 1983

Witten, A.

The Concrete Institute 1908-1923, precursor of the Institution of
Structural Engineers, Proc. Institution of Civil Engineers, Structures
and Buildings, No. 116, Aug./Nov. 1996, pp. 470 - 480
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